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[bookmark: _heading=h.gjdgxs]RHR 304: PROCUREMENT OF HUMAN RESOURCES

DATE:	4TH DECEMBER 2024						TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE: COMPULSORY (30 MARKS)   
Background: A retail company is a rapidly growing and has increased customer presence internationally. Due to a recent increase in demand for their goods, the company has decided to expand its workforce significantly. Currently, the company employs 50 staff members but aims to hire an additional 30 employees over the next six months to serve in the different countries.
Current Challenges:
1. High turnover rates in the development team.
2. Need for vibrant staff motivation
3. Limited recruitment budget and resources.
4. A lack of a structured onboarding process, leading to longer ramp-up times for new hires.
Procurement Process: The Company has outlined the following steps in their procurement of human resources:
1. Needs Assessment:
· Conducted a skills audit to identify gaps in the current workforce.
· Collaborated with team leaders to determine specific roles needed
2. Recruitment Strategy:
· Used a mix of job postings on popular job boards, social media outreach, and networking at local tech meetups.
· Offered employee referral bonuses to encourage current employees to refer qualified candidates.
3. Selection Process:
· Implemented a multi-stage interview process, including technical assessments and behavioral interviews.
· Ensured a diverse interview panel to reduce bias.
4. Onboarding:
· Developed a structured onboarding program that includes mentorship from senior developers and a series of training sessions.
· Created an onboarding checklist to streamline the process.
5. Retention Strategies:
· Introduced flexible work hours and remote work options.
· Launched an employee feedback program to gather insights on job satisfaction.
Required:
a) As the human resource expert explain atleast five forces that you would consider in coming up with a competitive and strategic human resource procurement policy.
                                                                                                                  	(10 marks)
b) Explain the four broad processes involved in coming up with a human resources plan for the retail company?                                                                              	(8 marks)
c) [bookmark: _GoBack]Explain atleast four(4) metrics the company would use to evaluate the success of the procurement processes and strategies indicated in the case study              (6 marks)	 
d) Explain at least three ways the company can leverage on creating a strong and attractive company brand during the process of procurement of the new employees (6 marks) 
QUESTION TWO
Apex Marketing Agency is a growing digital marketing firm that specializes in social media marketing, SEO, and content creation. As the agency expands its client base, it is experiencing challenges in clearly defining roles and responsibilities for new positions. Recently, there has been confusion among employees about their duties, leading to decreased productivity and frustration. To manage this challenge, the agency resolved to come up with elaborate job descriptions and specifications
i. Differentiate job description from job specifications 			(2marks)			
ii. Explain the key elements/components of job descriptions and job specifications 
                    (10 marks)		
iii. Discuss four justifications for the role of staffing on its contribution to the success of Apex Marketing Agency 							(8 marks)						
QUESTION THREE
i. Explain five factors you would consider in labor demand and supply forecasting     
(10marks)
ii. Company XYZ has detected an excess of employees among its establishment, as a HR consultant give four ways the company can manage this challenge                   (8marks) 
iii. Define Staffing                                                                                                 (2 marks)																
QUESTION FOUR
Bright Futures Recruitment Agency specializes in connecting candidates with employers in the technology and healthcare sectors. 
i. Discuss five assessment techniques Bright Futures Agency could use to evaluate candidates' skills and competencies thoroughly                                               (10marks)				
ii. Discuss five legal and ethical considerations Bright Futures Agency need to consider when screening and selecting candidates?                                                      (10marks)				
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