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JANUARY-APRIL 2025 TRIMESTER
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION

DAY PROGRAMME

RBA 201: PRINCIPLES OF HUMAN RESOUCE MANAGEMENT

DATE:	14TH APRIL 2025				        	                                        TIME: 2 HOURS 
GENERAL INSTRUCTIONS:
i. Students are NOT permitted to write on the examination paper during reading time.
ii. This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet.

QUESTION ONE (COMPULSORY)                    
a) The expectations of young job seekers are constantly evolving due to changes in technology, workplace culture, and economic conditions. Assess FOUR key factors that will significantly influence how companies attract young professionals in the future.                                                                                                                                                                                
(4 Marks)
b) Many employees, especially younger ones, often focus on direct salary when evaluating job offers. However, non-monetary benefits can sometimes be more valuable depending on individual needs and preferences.
i. Explain THREE forms of non-monetary benefits (indirect pay) that would be most appealing to you and justify your choices.                                 (6 Marks)
ii. Discuss using valid examples THREE forms of non-monetary benefits that are becoming more popular                                          			(6 Marks)
c) As an HR manager in a small business with 23 employees, you notice that one of the business owners, Tom, frequently uses social media during work hours and engages employees in conversations about his online activities. One employee, Jane, expresses concern, saying, “I want to focus on my work, but I feel pressured to interact with his posts to be seen as a good employee. “Suggest THREE approaches you would take to handle this situation effectively.            					(6 Marks)                                                                                                                                                                                                                                                              
d) Workforce planning helps businesses identify staffing shortages or surpluses. If your company, ABC Ltd., faces an excess of employees, you must manage this situation strategically to maintain business efficiency and morale.  Examine FOUR strategies you could use to address the issue of surplus employees in your organization.      (8 Marks)                           
    QUESTION TWO                                                                                                  
a) Techno Manufacturing Ltd., a large industrial company in Kenya, has been experiencing rising cases of workplace injuries and illnesses. Recently, several workers in the production unit developed respiratory complications due to prolonged exposure to toxic chemicals without proper protective gear. Additionally, a few employees in the assembly section reported repetitive strain injuries from performing the same tasks for long hours without adequate breaks. Furthermore, two technicians suffered hearing loss due to constant exposure to high noise levels from factory machines.Based on the excerpt above, identify and explain THREE  types of occupational diseases and FOUR types of workplace injuries that employees at Techno Manufacturing Ltd. are experiencing.                                                                                                                                                                                                                             
(10 Marks)
b) When filling job vacancies, HR managers sometimes prefer to promote existing employees rather than hire externally. Analyze FIVE reasons why internal recruitment may be a beneficial choice for organizations.        				(10 Marks)                                                                                                                                                                                                                                  
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QUESTION THREE                                                                                 20 MARKS
a) Swift Logistics, a growing transport company, is expanding its operations to a new branch in South Africa. To ensure a smooth setup, the management wants to send some of its experienced employees from Kenya to work there for a few years. However, the HR team must carefully plan this move to ensure the employees adapt well to the new environment and remain productive.
Based on the case study above, discuss SIX key factors that HR should consider before sending employees on expatriate assignments.                                                (12 Marks)
b) Strikes and industrial actions have become common in various sectors, affecting productivity and business operations. In Kenya, public sector workers, including teachers and healthcare professionals, have staged strikes over issues such as delayed salaries, poor working conditions, and inadequate benefits. Recently, a nationwide doctors' strike has disrupted healthcare services, causing tension between employees and the government. Analyze FOUR strategies that organizations can use to prevent and manage workplace strikes effectively.           							(8 Marks)

QUESTION FOUR                                                                                   20 MARKS
a) PrimeTech Solutions, a fast-growing IT company, has recently taken on several major projects but is facing workforce challenges. The company lacks enough skilled software developers, leading to project delays and increased workload for existing employees. Meanwhile, the customer support department has more staff than needed, resulting in inefficiencies and high operational costs. The HR team must find a way to balance staffing levels to support business growth and ensure smooth operations.
Based on the case study above, explain five key steps PrimeTech Solutions can take in human resource planning to achieve organizational success. 		(10 Marks)
b) Zenith Bank is looking to fill a senior financial analyst position. The HR team has received many applications, but only a few candidates meet the job requirements. Some applicants have strong technical skills but lack leadership experience, while others have excellent communication skills but limited industry knowledge. The hiring manager wants to ensure the best candidate is selected for long-term success in the role.
Based on the case study above, discuss FIVE key factors the HR team should consider when selecting the right candidate for the position. 				(10 Marks)
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