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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
JANUARY-APRIL 2024 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
EVENING PROGRAMME
UNIT CODE: RPS  303 UNIT TITLE: INVENTORY MANAGEMENT
DATE: APRIL 2024					     TIME: 2 HOURS
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 

QUESTION ONE (COMPULSORY – 30 MARKS)
Question one
a) “Inventory is a necessary “devil” in any supply chain organization”. Describe Five reasons that may prompt a procurement manager to hold inventory		(10 marks)

b) Examine Five main techniques/methods used in demand forecasting for inventories in an organization 								(10 marks)

c) Enumerate Five components of Materials Requirement Planning (MRP1) 												(5 marks)

d) Elaborate key benefits an organization can reap from implementing Enterprise Resource Planning (ERP) system.					 	(5 Marks)
Question two
a) Evaluate the role played by the inventory management department in an organization 										(10 marks)
b) Analyze the basic requirements that should be met for Just In Time (JIT) to be successful in inventory management 						(10 marks)
Question three
a) Using relevant examples describe Five costs incurred by an organization when the management makes a decision to hold high levels of inventory 													(10 marks) 

b) Examine Five main factors that may limit the accuracy of a demand forecast                     
                                                                                                                      ( 10 Marks)




Question four
a) [bookmark: _GoBack]Economic Order Quantity approach is based on a number of assumptions that governs its application in management and control of stocks. Explain Five commonly applied assumptions								(10 marks)
b) Using illustrations, examine the role played by Information and Communication Technology in enhancing the effectiveness of inventory management 												(10 marks) 
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