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EXAMINATIONS FOR DIPLOMA IN BUSINESS MANAGEMENT
DAY PROGRAMME
RBM 013: INTRODUCTION TO MANAGEMENT 
DATE:  5TH AUGUST 2025							TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer all questions in SECTION A and THREE questions in SECTION B.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet.

QUESTION ONE: COMPULSORY 
a) Using Diana’s case, explain FOUR functions of management that are important for running Tumaini General Supplies effectively. 			(8 Marks)
b) Theories of management have evolved over time. Based on the case, explain THREE principles of management developed by Henry Fayol that Diana can apply to improve her business operations.					(6 Marks)
c) Assess FIVE reasons why planning is considered a key function in the management process, especially for a growing business like Tumaini General Supplies.										(10 Marks)
d) Explain THREE ways in which Diana can apply the function of organizing to improve workflow and efficiency at Tumaini General Supplies. 				(6 Marks)
QUESTION TWO (20 MARKS)
a) Describe FIVE challenges that managers may face when supervising youth employees in today’s workplace.     								 (10 Marks)                                                                                                                                                                               
b) Discuss FIVE practical strategies managers can use to deal with employees who resist organizational change								.(10 Marks)                                                                                                                                                                                      
QUESTION THREE (20 MARKS)
a) Planning is one of the most important functions of management. Describe FIVE features that make planning an effective tool for managers.					(10 Marks)
                                                                                                                                                                                   
b) Explain FIVE benefits of training and developing employees in relation to the performance and growth of an organization.							(10 Marks)
                                                                                                                                                                                
QUESTION FOUR (20 MARKS)
a) Define leadership and explain FOUR key characteristics that make someone an effective leader. 										(8 Marks)   
                                                                                                                                                                         
b) Discuss SIX ways in which modern managers use Information Technology (IT) to improve business decision-making and performance.            				(12 Marks)                                                                                               
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