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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2025/2026 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE AND BACHELOR OF BUSINESS INFORMATION TECHNOLOGY
RBCS 7424 - KNOWLEDGE MANAGEMENT
DATE: 8TH DECEMBER 2025				TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.



SECTION A: COMPULSORY
Question 1 (30 Marks) 
(a)  Briefly define the following key terms in the context of Knowledge Management		(4marks)
i. Tacit knowledge
ii. Knowledge repository
iii. Community of practice
iv. Organizational learning

 (b) Distinguish between data, information, and knowledge, providing a simple, relevant business example for each. 													(6marks)
(c) Identify and briefly explain three benefits that an organization can gain by implementing a Knowledge Management System.											(6marks)	
(d) Explain how a Document Management System (DMS) can function as a foundational component of a larger Knowledge Management System.									(4marks)
(e) Outline four roles of Knowledge Management in fostering a learning organization. 		(6marks)
(f) State four characteristics of  explicit knowledge					            	 (4marks)	


SECTION B: Choose ANY TWO Questions
Question 2(15 Marks) 
A newly hired IT Director at a major manufacturing company observes that senior engineers frequently mentor new employees to help them learn complex problem-solving skills. However, when these experienced engineers retire, their invaluable expertise is often lost.
(a) Discuss the type of knowledge that is being lost in this scenario and explain why it is difficult to capture. 												(6 Marks)
(b) Propose a strategies that combines both human and technological approaches to capture and retain this organizational knowledge. 									(9 Marks)
Question 3 (15 Marks) 
Effective Knowledge Management is dependent not only on technology but also on an organization's culture.
(a) Discuss the five organizational cultural characteristics foster a successful KM.		(10 Marks)
(b) Describe three common challenges that arise when implementing a KMS, citing a specific cultural factor that might contribute to each. 									(5 Marks)

Question 4 (15 Marks) 
Knowledge management is often cited as a critical driver of innovation. 
Elaborate on how effective KM processes, such as knowledge sharing and collaboration, can directly lead to improved innovation. Use a specific industry or company as an example to illustrate your points. 
  (15marks)
Question 5 (15 Marks) 
Imagine you are the CEO of a multinational corporation with offices spread across the globe.
(a)  Describe how you would formulate and implement a knowledge management strategy to ensure consistent practices and knowledge sharing across different geographical regions and business units. 
(9marks)
(b) [bookmark: _GoBack]Discuss potential challenges and how you would mitigate them.					(6 Marks)		
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