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JANUARY- APRIL 2025 TRIMESTER EXAMINATIONS
DAY PROGRAMME
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
[bookmark: _Toc306263693]RBA 402: CORPORATE GOVERNANCE AND SOCIAL RESPONSIBILITY

DATE:	 15TH APRIL 2025							TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet
[bookmark: _GoBack] QUESTION ONE: COMPULSORY (30 MARKS)                  
Governance and Ethical Challenges at Kifaru Holdings Ltd
Kifaru Holdings Ltd is a publicly listed company in Kenya specializing in manufacturing and distributing construction materials. Over the past decade, the company has expanded its operations, securing major government contracts and venturing into international markets. However, recent developments have raised concerns about corporate governance, ethical leadership, and financial accountability within the organization.
Corporate Governance Issues
The company’s Board of Directors, led by Chairperson John Mwangi, has been criticized for a lack of transparency in decision-making. Board meetings are often irregular, and some directors allegedly prioritize personal interests over shareholder value. Additionally, the company has faced allegations of poor oversight of executive compensation, with top managers receiving massive bonuses despite declining financial performance.
Ethical Dilemmas in Leadership
The CEO, Susan Wanjiru, has been under scrutiny for awarding lucrative contracts to firms linked to close relatives without competitive bidding. Whistleblowers within the company have raised concerns about conflict of interest, nepotism, and inflated procurement costs. However, employees fear retaliation for speaking up, as past whistleblowers have either been demoted or dismissed.
Another ethical concern involves financial misreporting. Auditors discovered discrepancies in the company’s financial statements, revealing that some revenue figures had been manipulated to inflate the company's profitability. These actions misled investors and regulators, raising questions about the ethical integrity of corporate leadership.
A forensic audit conducted by the Capital Markets Authority (CMA) revealed several internal control weaknesses.
Crisis and the Way Forward
Following these revelations, the company's shareholders have demanded stronger corporate governance reforms, including restructuring the Board of Directors and strengthening internal controls. The CEO has resigned, and a new leadership team is expected to restore investor confidence
Discussion Questions.
a) Discuss in detail FIVE key responsibilities of the Board of Directors.   	       (10 marks)
b) Explain FIVE ethical challenges faced by corporate leaders in Kenya.	       (10 marks)
c) Outline FIVE ways Kenyan organizations can strengthen internal controls to prevent financial fraud.								       (10 marks)

QUESTION TWO
a) Differentiate between Corporate Social Responsibility and philanthropy. (2 marks)
b) Describe in detail FOUR factors influencing CSR.			         (8 marks)
c) Outline FIVE main challenges companies face when implementing CSR initiatives in Kenya.									         (10 marks)
QUESTION THREE
a) Describe FIVE ways of handling risk in the context of corporate governance. 
         (10 marks)
b) Explain FIVE theories of Corporate Governance			         (10 marks)

QUESTION FOUR
a)  Discuss FIVE factors that should be considered when selecting independent directors?						 	                      (10 marks)
b) Outline FIVE principles of Corporate Governance.	                                  (10 marks)
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