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GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet
SECTION A: MULTIPLE-CHOICE QUESTIONS (30 MARKS)
QUESTION ONE
Each question carries 1 mark. Choose the best answer (A, B, C, or D).
1. Which level of manager is primarily responsible for implementing the policies and plans developed by top management?
A) Top-level managers
B) Middle-level managers
C) First-line (supervisory) managers
D) Board of directors
2. Frederick Taylor’s scientific management is best known for emphasizing:
A) Human relations and employee motivation
B) Time-and-motion studies and task standardization
C) Systems thinking and interdependence
D) Contingency approaches to leadership
3. Henri Fayol is most closely associated with developing:
A) 14 principles of management and five functions
B) The Hawthorne studies
C) Quantitative decision models
D) Behavioral science applications in organizations
4. The first step in the formal planning process is:
A) Developing action plans
B) Establishing objectives / setting goals
C) Evaluating alternatives
D) Implementing the plan
5. Tactical plans are most closely associated with:
A) Long-term vision (5+ years)
B) Short- to medium-term actions (1–3 years) by middle management
C) Day-to-day operations
[bookmark: _GoBack]D) Crisis response only
6. The rational decision-making model assumes:
A) Managers have complete information and perfect certainty
B) Decisions are always intuitive and experience-based
C) Bounded rationality is the dominant approach
D) Groupthink is the preferred method
7. A wide span of control is most consistent with:
A) Tall organizational structures
B) Flat organizational structures and employee empowerment
C) High formalization and centralization
D) Narrow responsibility allocation
8. The staffing function primarily involves:
A) Monitoring performance against standards
B) Recruiting, selecting, training, and appraising employees
C) Setting long-term strategic goals
D) Designing communication networks
9. In the control process, the step “take corrective action” occurs after:
A) Establishing performance standards
B) Measuring actual performance
C) Comparing actual performance to standards
D) Setting new goals
10. Feedforward control is best described as:
A) Control that takes place after the activity
B) Control that prevents problems before they occur
C) Concurrent control during the process
D) Financial control only
11. According to Fiedler’s contingency theory of leadership, the most important situational factor is:
A) Leader-member relations
B) Task structure
C) Position power
D) All three are equally important
12. Herzberg’s Two-Factor Theory classifies salary as a:
A) Motivator
B) Hygiene factor
C) Growth factor
D) Esteem need
13. Maslow’s hierarchy of needs theory suggests that people are motivated to satisfy needs in this order:
A) Physiological → Safety → Social → Esteem → Self-actualization
B) Self-actualization → Esteem → Social → Safety → Physiological
C) Safety → Physiological → Social → Esteem → Self-actualization
D) Esteem → Self-actualization → Physiological → Safety → Social
14. The communication barrier that occurs when the receiver interprets the message differently from the sender’s intent due to different backgrounds is called:
A) Physical noise
B) Semantic barriers
C) Psychological barriers
D) Filtering
15. Downward communication in organizations is primarily used to:
A) Share rumors and informal information
B) Transmit policies, instructions, and goals from higher to lower levels
C) Provide feedback from subordinates to superiors
D) Coordinate tasks among peers
16. According to Tuckman’s stages of group development, the stage where the team is most productive and focused on task accomplishment is:
A) Forming
B) Storming
C) Norming
D) Performing
17. Organizational change is least likely to be resisted when:
A) The change is perceived as a threat to job security
B) Employees participate in planning and implementing the change
C) The reasons for change are not explained
D) Change is forced suddenly without preparation
18. In Lewin’s change model, refreezing is intended to:
A) Create dissatisfaction with the status quo
B) Implement the new behaviors or processes
C) Stabilize and reinforce the change so it becomes permanent
D) Diagnose resistance sources
19. The Hawthorne studies (part of the history of management thought) ultimately highlighted the importance of:
A) Scientific task design
B) Social and psychological factors in productivity
C) Strict hierarchical control
D) Financial incentives alone
20. Which function of management is considered the bridge between planning and actual performance?
A) Organizing
B) Staffing
C) Leading
D) Controlling
21. Bounded rationality suggests that decision makers:
A) Always seek the absolute optimal solution
B) Satisfice rather than optimize due to limits in information and time
C) Ignore all alternatives
D) Rely solely on intuition
22. Authority is best defined as:
A) The right to make decisions and give orders
B) The personal charisma of a leader
C) The obligation to perform assigned tasks
D) Informal influence without official position
23. The main goal of performance appraisal in the staffing function is to:
A) Punish underperformers
B) Provide feedback, identify development needs, and make HR decisions
C) Replace all training programs
D) Reduce employee motivation
24. Path-goal theory of leadership suggests that effective leaders:
A) Use the same style in every situation
B) Clarify the path to goals and remove obstacles based on follower and situational needs
C) Focus only on task completion
D) Avoid participative styles
25. Grapevine communication is best described as:
A) Formal, downward communication only
B) Informal, unofficial communication network
C) Written memos and reports
D) One-way communication from management
26. Kotter’s 8-step change model begins with:
A) Creating a sense of urgency
B) Generating short-term wins
C) Anchoring new approaches in the culture
D) Developing a vision and strategy
27. A manufacturing firm consistently meets its production targets but does so at very high cost due to excessive material waste. This situation best illustrates:
A) Effectiveness without efficiency
B) Efficiency without effectiveness
C) Both efficiency and effectiveness
D) Neither efficiency nor effectiveness
28. Which structure would best suit a company offering diverse product lines requiring specialized focus?
A) Functional structure
B) Divisional structure by product
C) Simple structure
D) Informal network
29. A leader who inspires employees through vision, charisma, and personal influence demonstrates:
A) Transactional leadership
B) Autocratic leadership
C) Transformational leadership
D) Laissez-faire leadership
30. An employee perceives unfair pay compared to colleagues and reduces effort. This reaction aligns with:
A) Expectancy theory
B) Reinforcement theory
C) Equity theory
D) Hierarchy of needs

SECTION B: DISCUSSION QUESTIONS
QUESTION TWO (20 MARKS)
Outline FIVE steps in the planning process. (10 marks)
Discuss FIVE factors that influence the effectiveness of performance appraisal systems in organizations. (10 marks)

QUESTION THREE (20 MARKS)
Outline FIVE stages in the recruitment and selection process. 		(10 marks)
Discuss FIVE common decision-making biases and explain how they can affect managerial judgment. 									(10 marks)

QUESTION FOUR (20 MARKS)
Outline the main steps in the control process. 				(8 marks)
Discuss FOUR advantages and FOUR disadvantages of a highly centralized organizational structure. 									(12 marks)
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