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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
EXAMINATION FOR BACHELOR’S DEGREE.

RBFC 7221: ETHICAL LEADERSHIP, CULTURE AND DEVELOPMENT

DATE: 8TH APRIL 2026                        (DAY)  	                     TIME: 2 HOURS


GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet

Question One (Compulsory 20 Marks)
You are a member of a land locked country called Planet B. The people of Planet B think they can do without ethics and still be fine. Planet X is a neighboring country. During your recent visit there, you were exposed to a different reality about ethical matters. That is, they believe no human society can function without a regard or practice of ethics. During your long trip back home, you had a serious reflection over the matter and came to the same conclusion as Planet X—the concerns about ethical matters in any society is inevitable, even in a society like yours where people don’t think that way. Your country has tasked you with the responsibility of creating awareness or sensitizing the community on ethics and to show why the concern for ethical matters is part of human life, thus something we can’t run away from. 
TASK
To proceed with the sensitization task, you will need to: 
i. Show the basis of the position you have taken on the matter                                    (2 marks) 
ii. Use 5 reasons to justify this position. Use real practical examples and illustrations in your discussion.                                                                                                                (15 marks).
iii. Discuss the fundamental question of ethics and how you see this exemplified in Planet B. 
                                                                                                                                         (3 marks).    
Question Two (15 marks) 
You have been promoted into a managerial position because you have a good track record with the company. However, during your last interview you were reminded that such an executive position comes with immense pressure due to the weighty decisions one has to make on behalf of the organization. Precisely, the management board wants to be convinced that you are grounded in your ethical values before they entrust you with this huge responsibility. 

TASK:
Discuss 3 internal sources and 2 external sources of values you think you will use in carrying out your duties. In your discussion, show how you have internalized and personalized these values in a way that convinces the panel you are suited to step into the new role.                   (15 marks). 

Question Three (15 marks)
[bookmark: _GoBack]You are a new employee of Maendeleo Mtaani, a local NGO in Nairobi that deals with the rehabilitation of unsheltered dogs. While the organization has been operational for over 10 years, the employees there don’t have a sense of organizational culture; in fact the organization itself doesn’t have one. A workshop has been scheduled with you as the main speaker to talk to your colleagues about organizational culture and help design Maendeleo Mtaani’s organizational culture. To proceed, do the following:      b  b      n m     nm
(i) List 4 points why Maendeleo Mtaani should have an organizational culture. 
(2 marks)
(ii) Use 4 strategies and show your colleagues and the organization how it would transmit Maendeleo Mtaani’s organizational culture going forward.                    (13 marks)

Question Four (15 marks)
You are the United Nations ambassador for peace, based in New York. Your docket is tasked with helping world leaders determine if going to war is right or wrong, good or bad. The United Nations has convened a special sitting because there is a threat of a third world war. You are being asked to make a presentation at this UN gathering of world leaders using the ethical theory of utilitarianism as your framework.
(i) Explain to the world leaders the meaning of utilitarianism, highlighting its 2 major ideals as discussed in class this semester.                                                      (4 marks)
(ii) Using the utilitarianism framework, present 2 arguments to the world leaders showing why going to war may be a good or bad idea (but not both) in this day and age. Use practical examples that show your grasp around the world.                        ( 6 marks)
(iii) With the use of 2 arguments, give an informed response to those in the audience who may not agree with your utilitarian stance and prefer you take a different ethical approach on the matter. You will need to explain the ethical approach you think they have in mind, and show why your ethical approach is still the most preferred model over theirs under the current circumstances).                                               (5 marks) 

Question Five (15 marks)
The Riara University Graduation Organizing Committee has asked you to give a speech at the forthcoming graduation ceremony on professional formation, that is, the question of how one can form their own professional identity, continue on this path to greater heights of professional excellence, and to maintain this success throughout their professional journey. 
TASK
Discuss 4 ways the graduates can achieve their professional formation. As you do, help each graduate understand what this onward professional growth can look like from the standpoint of their professional lens (e.g., as a lawyer, an accountant, computer scientist, a journalist, diplomat, a teacher, banker, e.t.c.,).                                                                                        (15 marks)                              
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