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Riara School of Business
Nurturing business innovators

MAY – AUGUST 2024 TRIMESTER
END OF SEMESTER EXAM
DAY PROGRAMME
RBM 023: UNDERSTANDING LEADERSHIP BEHAVIOUR
       DATE: 15TH AUGUST 2024                                    			                           TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet.

QUESTION ONE (COMPULSORY 30 MARKS)
a) Differentiate between the autocratic and laissez faire styles of leadership.      (4 marks)
b) Values are individual beliefs that motivate people to act one way or another. They serve as a guide for human behavior. Generally, people are predisposed to adopt the values that they are raised with. People also tend to believe that those values are “right” because they are the values of their particular culture. Discuss FIVE ways personal values contribute to effective leadership		                                                                           (10 marks)
c) How can an understanding of change assist a leader? Illustrate your answer with a change model.	                                                                                                                (6 marks)
d) Evaluate FIVE differences between a manager and a leader?                   	   (10 marks)

QUESTION TWO
a) Define Delegation								     (2 marks)
b) Part of being a good leader is understanding your employees' strengths, weaknesses, and preferences. Discuss Five tasks of your choice that a leader should delegate.   (10 marks)	             
c) In a crisis, a leader needs to be able to stay calm under pressure and think clearly. Crisis are inevitable as a leader. Explain FOUR causes of leadership crisis                     (8 marks) 

QUESTION THREE
a) Diversity management is a process intended to create and maintain a positive work environment where individual similarities and differences are valued. Discuss FIVE ways leaders can effectively manage diverse work teams.				     (10 marks) 
b) Lack of moral influence makes a leader lose credibility with her subordinates. Discuss THREE moral issues of your choice that inhibit effective leadership. 	       (6 marks)

QUESTION FOUR
a) Discuss the FIVE stages of team development as proposed by Tuckman highlighting some of the activities that an effective leader should do during each stage. 	     (10 marks)
b) Using the Step Ladder Technique, explain the process followed by leaders to get the group to arrive at a consensus						 	     (10 marks)
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