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Riara School of Business
Nurturing business innovators
MAY-AUGUST 2024 SEMESTER 
EXAMINATIONS FOR DIPLOMA IN PROCUREMENT & SUPPLY CHAIN MANAGEMENT
DAY PROGRAMME
RBP 013: SUPPLY CHAIN OPERATIONS MANAGEMENT    
DATE: 	 12TH AUGUST 2024							TIME: 2 HOURS

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet.
[bookmark: _GoBack]QUESTION ONE (COMPULSORY – 30 MARKS)
a)  Define the following concepts as used in Supply chain Management.
Operations 	  (2 Marks)
Supply Chain 	  (2 Marks)
Logistics 		  (2 Marks) 
b) Discuss any SEVEN practices that companies employ to ensure successful supply chain management	                                                                                                    (14 Marks)
c) State and explain FIVE Importance of Supply Chain Management		    (10 Marks)
QUESTION TWO 
a) Define the term Supply chain planning. 					  (2 Marks)
b) List and explain FOUR components of supply chain planning	   	   (8 Marks)	
c) To succeed in a growing global market, you must adapt effectively to the digital revolution and seek out practical ways to connect your supply chain planning from start to finish. List and explain FIVE steps that are recommended to achieve connected supply chain planning				                       				   (10 Marks)
QUESTION THREE
a) Clearly state and explain FIVE key critical success factors for putting green supply chain management into practice to attain better environmental sustainability.	     (10 Marks)                                                              
b) Companies in their business and supply chain operations improve their productivity with better environmental growth through adoption of green supply practices. State and explain FIVE Green supply practices.					    (10 Marks)
QUESTION FOUR
a) Discuss and explain FIVE Common organizational challenges found in many companies
(10 Marks)
b) Discuss and explain FIVE Importance of Planning in Supply Chains	(10  Marks)
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