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DATE:	30TH NOVEMBER 2021							TIME: 2 HOURS 

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 

QUESTION ONE  								 
a) Using an educational institution as an example, examine the impact of  COVID-19 on the organization culture								(15 marks)

b) With the introduction of remote/online working conditions in most organizations, work groups have become irrelevant.  Discuss!	 						(15 marks)
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QUESTION TWO 
a) Examine novel strategies embraced by employers geared towards motivating workers  working the in the Information Technology sector 				(10 marks)

b) Given that 2022 is an election year, identify how managers can isolate destructive nature politics from spilling into the organization environment 			(10 marks)

QUESTION THREE 
a) With flexible working environment altering the organization structure and its activities is the best way to manage organizations Discuss 					(10 marks)
b) The work place stresses and challenges can alter personality within the workplace. Justify this statement!		 							(10 marks)

QUESTION FOUR 
a) Examine how the negotiation process is critical in resolving conflicts within the working environment.								 	(10 marks)
b) Discuss FIVE way in which employees working online or remotely can acquire power within an organization set up						  		(10 marks)							 
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