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GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
 
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet


QUESTION ONE (COMPULSORY 30 marks)
Restructuring for Growth at "Innovate Inc."
Innovate Inc. is a mid-sized tech company specializing in software solutions for the healthcare industry. Over the past few years, they've experienced rapid growth, but this expansion has also brought challenges. Communication between departments has become strained, and project delays are increasingly common. Employee morale seems to be dipping, with some expressing concerns about a lack of clear performance expectations and limited opportunities for professional development.
The CEO, recognizing the need to address these issues to sustain growth, has decided to implement some key changes:
1. Introducing 360-degree feedback: To foster better communication and provide employees with a holistic view of their performance, the company will implement a 360-degree feedback system. 
2. Linking compensation to performance: To motivate employees and reward high achievers, the company will shift from a fixed salary structure to a performance-based compensation model. This model will tie a portion of employee compensation to individual and team performance goals.
The CEO believes these changes will drive performance. However, she also knows that implementing these changes effectively will be crucial.
a) Define the 360-degree feedback and outline two advantages and two potential drawbacks of this feedback system.				          (10 marks)
b) Explain FIVE possible benefits of linking compensation to performance.
          (10 marks)
c) Discuss the process of carrying out Management by Objectives.          (10 marks)

QUESTION TWO (20 marks)
a) Discuss FIVE methods of Performance Appraisal. 				(10 marks)
b) Outline the FIVE key Components of Performance Management Systems.												(10 marks)
QUESTION THREE (20 marks)
a) Outline the Performance Management Process.	 			(10 marks)
b) Outline the FIVE common Challenges in Managing Team Performance	(10 marks)

QUESTION FOUR (20 marks)
a) Outline FIVE Legal and Ethical Considerations in Performance-Based Career Planning										(10 marks)
b) [bookmark: _GoBack]Explain FIVE challenges in Implementing Performance Management Systems											(10 marks)
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