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GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during exam time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.







QUESTION ONE (30 MARKS)
a) Give a detailed explanation of how you understand the following terms as used in Project Management.                                              			(10 marks)
1. Network Diagram 
1. Project
1. CPM
1. Project management
1. Requirement Analysis

b) Describe the importance of project management                 		(4 marks)
c) How software projects differ from other types of projects  		(6 marks)  
d) What are some of the problems that need to be considered in software project management					         	 	 (4 marks)
e) Explain major types of system					 (6 marks) 

QUESTION TWO (20 MARKS)
1. Using your own examples clearly show the difference between a Network model and a Gantt chart as techniques of scheduling activities.	        		(6 marks)                                                                   
1. Using the diagram discuss three organizational structural                 (4 marks)                                                                                                                                                  
1. Discuss how project management assists in Countering Competitive Forces? 							  	         		(5 marks)
1. Identify five categories of resources you may find to be important while working on a software project.	           	 					(5 marks)

QUESTION THREE (20 MARKS)
1. Explain three characteristic of project				      	(6 marks)
1. Give an elaborate account of some problems or risks that seem particularly to affect students’ projects.					         	(6 marks)
1. The role of the Project Manager is crucial for a successful project, but what qualities does he/she need to ensure effectiveness	        			(8 marks)

QUESTION FOUR
1. Briefly explain positive and negative effects of conflict   	       	(8 marks)
1. Differentiate between Centralized Organization and Decentralized Organization                                                                                
(4 marks)
1. You have been requested to head a project team to develop a software product for small business. List four likely risks that the project may face. 									        			(4 marks)
1. Differentiate between project and project management.	       	(4 marks) 
 
QUESTION FIVE
a) Discuss the responsibilities of project manager.	 	        	(5 marks)
b) How do the following factors effect scope change: effort, cost, duration and focus 					 		          				(5 marks)
c) Describe five Benefits and five Challenges of Project Management 		                                                                                            
(10 marks)
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