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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
SEPTEMBER –DECEMBER 2024 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 203: PRINCIPLES OF OPERATIONS MANAGEMENT 

DATE: 5TH DECEMBER 2024					    TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet.


SECTION ONE: COMPLUSORY; 30 MARKS
QUESTION ONE  									30 MARKS 
a) Discuss the various types of qualitative forecasting methods. In what situations would each method be most effectively applied?  						(10 Marks)

b) Discuss FIVE main challenges faced in implementing a Make-to-Order system as opposed to an Assemble-to-Order system in the context of supply chain management.	(10 Marks)



c) What are the key objectives of aggregate planning in a manufacturing or service organization? 								           (10 Marks)



QUESTION TWO 
a) Discuss FIVE advantages of effectively implementing benchmarking programs.				       								 (10 Marks)


b) Discuss the successful implementation of Total Quality Management (TQM) by examining any FIVE fundamental elements of TQM that organizations must understand to overcome barriers to quality and efficiency improvement. 					  (10 Marks)

	

QUESTION THREE 
a) Discuss FIVE distinguishing features of the intermittent production system in operations management.						         (10 Marks )

b) Discuss the key considerations that must be addressed for achieving sustainable product design. Include relevant examples to support your answer.		         (10 Marks)

QUESTION FOUR 
a) Discuss the four primary types of plant layouts used in manufacturing and service organizations highlighting their key characteristics and suitability use of each of each type   									      (10 Marks)
b) Examine the  objectives of Management Resource Planning (MRP I) in an organization									      (10 Marks )
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