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UNIVERSITY EXAMINATIONS

EXAMINATION FOR SEPTEMBER/DECEMBER 2023/2024  FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE AND BACHELOR OF BUSINESS INFORMATIOON TECHNOLOGY

RCS 312: ICT PROJECT MANAGEMENT
DATE: 1ST DECEMBER 2023 
TIME: 2 HOURS

GENERAL INSTRUCTIONS:


Students are NOT permitted to write on the examination question paper during examination time.

This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:
 

This examination paper consists Questions in Section A followed by section B.

Answer Question 1 and any Other Two questions.

QUESTIONS in ALL Sections should be answered in answer booklet(s).  

1. PLEASE start the answer to EACH question on a NEW PAGE. 

2. Keep your phone(s) switched off at the front of the examination room.

3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.

4. ALWAYS show your working.

5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.

6. Write your REGISTRATION No. clearly on the answer booklet(s).

7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  

8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1 hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.
SECTION A (COMPULSORY QUESTION)

QUESTION ONE (30 MARKS)
(a) Explain the following terms:

i. Project Management.
ii. Project Stakeholder.
iii. Work Breakdown Structure. 

iv. Project Risk.
v. Staff Management Plan.

 

                  
(10 marks)
(b) State the five stages of ICT project management.
                    

(5 marks)
(c) Describe any two tasks performed during the following phases of ICT project management:

i. Project Planning.

ii. Project Execution.

iii. Project Initiation.




                    (6 marks)
(d) List any four project management tools.


                    (4 marks)
(e) The Figure below shows the activities of a network project. Each activity has a unique name and its duration in days is also shown. Determine the critical path for this project.

  








        (5 marks)
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SECTION B (ATTEMPT ANY TWO QUESTIONS)

QUESTION TWO (20 MARKS)
(a) Describe the project model concept.


                    (5 marks)
(b) List any five project constraints and explain how each constraint affects a proposed ICT project.   





                    (5 marks)
(c) Define the term project metric.



                    (2 marks)
(d) Explain any five key signs that warn of impending problems in an ongoing project.  

         (5 marks)
(e) Outline any three activities that can be done during a project closure. (3 marks)
QUESTION THREE (20 MARKS)
(a) Explain the following terms:

i. Project Cash Flow Statement.
ii. Incremental Principle in relation to a project.


        (4 marks)
(b) Identify three categories of cash flows from a project.
 
        (6 marks)
(c) Discuss any five activities performed during project risk management.
      
  (10 marks)
QUESTION FOUR (20 MARKS)
(a) Define the following terms:

i. Project Milestone.
ii. Final Project Audit.





        (4 marks)
(b) Describe the two activities performed during the final project audit.  (6 marks)
(c) Explain the following approaches as used in evaluation of projects.

i. IRR. 

ii. NPV.  

 





        (6 marks)
(d) Distinguish between NPV and IRR as techniques used in project evaluation.

       (4 marks)
QUESTION FIVE (20 MARKS)
(a) Compare and contrast the roles of a project manager and general manager in an organization. 






        (8 marks)
(b) Explain the project management triangle.

                    (6 marks)
(c) You are a project manager in an organization. The organization wishes to implement an ICT network project. Outline how you would apply the phases of project management to ensure this project work success.
                     (6 marks)
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