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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
JANUARY-APRIL 2025 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RPS 405: PROCUREMENT AUDIT AND INVESTIGATIONS

DATE: 16TH APRIL 2025						     TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE (COMPULSORY – 30 MARKS)
Read the Case Study and answer the questions
Case Study of Kenya Medical Supplies Agency (KEMSA)
The Kenya Medical Supplies Authority (KEMSA) is a state-owned health logistics service company with the core mandate to procure, warehouse and distribute healthcare commodities to public sector health facilities and other public sector customers. Since the inception of KEMSA in 2000 there have been multiple projects and initiatives to improve the performance of KEMSA. However, despite these efforts, and until recently KEMSA had struggled to effectively demonstrate any sustained improvements in performance.
In August 2024, Auditor General report brought to the attention of the public suspected financial irregularities and legal violations involving top management at the Authority. However, the agency has denied the claims, asserting that many of the issues raised by the auditor general as reported in a section of the media were inaccurate and misleading.
“The Authority would like to clarify that a number of issues reported are inaccurate, non-factual, misleading, and misrepresent the activities implemented during the said period,” the agency said in a statement to media houses on Friday. It said it responded to all queries raised by the Auditor General.
Addressing allegations concerning the lack of progress despite a Sh300 million budget allocation, KEMSA clarified that the funds were designated for the procurement of an Enterprise Resource Planning (ERP) system. The Authority stated that the ERP system has already been developed, with training currently underway, and it is expected to go live by December 18, 2024.
Required:
a) From the case study, discuss the various phases of Procurement process and the possible fraudulent activity in each phase 							(10 Marks)
b) Highlight Five Public procurement principles that should guide KEMSA to alleviate cases of procurement irregularities 							(5 Marks)
c) Briefly explain why it is important for Auditor General to gather audit evidence when undertaking procurement audit. 							(5 Marks)
d) Using examples examine Five types of procurement audits that can be employed in both public and private sector.                					               (10 Marks)

QUESTION TWO 
a) Explain Five responsibilities and Rules of professional conduct for a procurement Auditor		  										(10 Marks)	
b) Evaluate Five main benefits of procurement audit planning.	 		(10 Marks)

QUESTION THREE
a) Critically analyze Five recent procurement scandals on the local and international scene and how procurement audit and investigation can be harnessed as a tool of preventing them in future.        		  							(10 Marks)
b) Examine Five approaches of detecting procurement fraud and misconduct   	(10 Marks)

QUESTION FOUR
1. [bookmark: _GoBack]Evaluate any Five benefits of successful procurement audits to both organizations and public at large.	 									(10 Marks)
1. Using relevant examples examine Five roles of benchmarking in enhancing procurement audit and investigations 			 					 (10  Marks)
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