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RBM 022: HUMAN RESOUCE POLICY AND PRACTICES
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GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet
QUESTION ONE: COMPULSORY (30 MARKS)
a) Explain the following functions of Human Resource                                     
(6 Marks)
i.   Recruitment
ii.  Training and Development
iii. Industrial Relations
b) Explain any Three  guidelines you must consider as you write HR policies.   		  (6 Marks)

c) Employee separation refers to the process of managing the end of the employment cycle. 
       Explain the TWO types of separation citing THREE examples of each   		   (8 Marks)
d) Discuss FIVE ways in which technology has benefited HR  functions                       	   (10 Marks)                             

[bookmark: _GoBack]QUESTION TWO 

a) Explain THREE outcomes of distributing fair reward/compensation to  employees   

 (8 Marks).   	
b) Assuming you were the HR manager of a Dikiv company, describe the procedure that you would adopt before taking a disciplinary action against an employee who has been coming to work late and drunk. 										              (12 Marks)  


QUESTION THREE
a) Expound on any FIVE benefits of a Safe and Healthy Workforce.		               (10 Marks)
b) Discuss FIVE challenges why good industrial relations may not be effected in an organisation.  		 											  (10 Marks)


QUESTION FOUR
a) Expound on Four benefits of training and Development 				   (8Marks)
b) Explain Six steps used for performance evaluation process.   			 	(12 Marks)                                                    				 
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