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RIARA SCHOOL OF BUSINESS
SEPTEMBER –DECEMBER 2024 TRIMESTER 
EXAMINATION FOR DIPLOMA IN BUSINESS MANAGEMENT
EVENING PROGRAMME

RBM 011: BUSINESS ENVIRONMENT

DATE: 	DECEMBER 2024						TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s).
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s). 
4. Marks allocated to each question are shown at the end of the question. 
5. PLEASE start the answer to EACH question on a NEW PAGE. 
6. For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7. Write your answers in paragraph form unless stated otherwise.
8. Keep your phone(s) SWITCHED OFF at the front of the examination room.
9. Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination.
10. You are only allowed to leave the examination room 30minutes to the end of the Examination.
QUESTION ONE 
a) Explain FOUR Corporate Social Responsibility challenges in a business environment											(8 Marks)
b) List FIVE benefits of a healthy working environment			(5 Marks)
c) Define the following concepts of systems dynamics:			
· Positive Feedback Loops 						(2 marks)
· Negative Feedback Loops 						(2 marks)
· Business Linkages 							(2 marks)
d) Explain the FOUR modes of entry into international markets		(8 marks)
e) List THREE roles of the World Trade Organization (WTO)			(3 Marks)
QUESTION TWO 
a) Explain the FOUR tools and techniques for environmental scanning highlighting the components involved for each 				(20 marks)

QUESTION THREE
XYZ Electronics, a successful electronics company based in Europe, is considering expanding its operations into new international markets. The company's executives are keen to explore the business environments in Asia, Africa, and South America. However, they are aware that expanding internationally comes with various risks and challenges. As part of their preparation, they need to conduct an in-depth analysis of the international business environment to identify factors that will influence their success in these markets.
Task: 
Using the information provided, analyze the components of the international business environment that XYZ Electronics must consider before expanding into Asia, Africa, and South America. Your analysis should cover the following areas:
a) Political Environment 							(4 marks)
b) Economic Environment 							(4 marks)
c) Socio-Cultural Environment 							(4 marks)
d) Technological Environment 							(4 marks)
e) Legal Environment 								(4 marks)

QUESTION FOUR
a) [bookmark: _GoBack]Explain FIVE reasons why Risk Management in a Business Environment is important											(10 marks)
b) Discuss FIVE roles of Technology in Crisis Management			(10 marks)
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