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Riara School of Business
Nurturing business innovators

JANUARY- APRIL, 2024 TRIMESTER
EXAMINATION FOR DEGREE REGULAR PROGRAMME
RFC 206: ENTREPRENEURSHIP AND INNOVATIONS 

DAY REGULAR -DEGREE   EXAM
DATE:	9TH APRIL, 2024							TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
i. Students are NOT permitted to write on the examination paper during reading time.
ii. This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet
QUESTION ONE: COMPULSORY (30MKS)
a) As an RU innovator and from the knowledge and skills learned from the entrepreneurship course, explain FIVE ways you will contribute to the social economic growth of the nation of Kenya and Africa.                                                                                           (10 marks)                                                                                                                                                                                                   
b) Describe FIVE types of Intellectual property. Cite examples of companies / Businesses you know of.                                                                                                       (5marks)
c) Identify and explain the content you would include in the NINE elements in the Business Canvas model.                                                                                                     (10marks) 
d) Assess FIVE importance of a business Plan to different stakeholders.              (5 marks)                                                               
                                                     
 QUESTION TWO
a) Imagine you will be commercializing start-up explain how you will gain sustainable competitive advantage by utilizing Porter’s generic strategies.                             (10 marks)
b) Hisrich, Peters and Shepherd (2009), document that the concept of entrepreneurship has evolved from that of a risk taker to one who innovates. Identify the FIVE phases and describe the characteristics in each.                                                                        (10 marks)
                                                                                                               
	
QUESTION THREE

a) Define the meaning of VRIO framework and explain how you would apply this model to analyze your start-up internal environment factors as sources of competitive advantage. 
    (10 marks) 

b) Assess FIVE importance of financial management in start-ups.                       (10 marks) 


QUESTION FOUR

a) Describe how you could exploit any FIVE emerging trends (in the 21st century) to sustain your start-up’s competitive advantage.                                                                    (10 marks)

b) [bookmark: _GoBack]Theory of diffusion of innovation (DOI) explains how a new idea/ Service/ product spreads/ diffuses in a social system/ market. Identify and describe the characteristics of the FIVE adopter categories. Cite a Kenyan product or service of your choice.                                 

							     (10 marks)
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