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SPECIAL INSTRUCTIONS

1. Write your REGISTRATION NO. Clearly on the answer booklet(s).

2. Answer Question One and ANY other TWO questions.

3. Questions in all sections should be answered in answer booklet(s)

4. PLEASE start the answer to EACH question on a NEW PAGE.

5. For the questions, write the number of the question on the answer booklet(s) in the order you
answered.

6. Write on both sides of each leaf and indicate number of each question at the top of each page.

7. Write the answers in a paragraph form unless stated otherwise.

8. Marks allocated to each question are shown at the end of the question.

9. All rough work must be done on the answer booklet and crossed through!

10. Use supplementary pages only when you have exhausted those in the book.

11. Fasten the supplementary pages to the inside back cover of the booklet.
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QUESTION ONE: COMPULSORY (30 MARKS)

SAFARICOM PLC. HEALTH & SAFETY POLICY STATEMENT (October 2021)

Safaricom is committed to providing and maintaining safe and healthy working conditions,
equipment and systems of work for all employees, associated personnel and other persons
who may be on company premises or affected by our operations; and to providing

instruction, training and supervision as may be deemed necessary (required) for this purpose.

(https://www.businessdailyafrica.com/bd/economy/mps-pass-bill-making-nhif-mandatory-for-all-kenya
ns-3566398)

a) Justify using FIVE points, why Safaricom PLC is “committed” to Occupational Health &
safety. (10 marks)

b) Describe the FIVE principles of Occupational Health & Safety. (10 marks)

¢) Argue out FIVE ways Employee Relations is linked to Occupational Health & Safety.

(10 marks)
QUESTION TWO
a) Elaborate how HRM is linked to an organisation. (10 marks)
b) Training Process
(i) Assemble in order, the components of the Training Process. (5 marks)
(ii) Explain each component. (5 marks)
QUESTION THREE
a) Assemble the HRM framework. (14 marks)
b) Justify the use of variable pay, using THREE types of variable pay. (6 marks)
QUESTION FOUR

a) As a HR consultant, your client has engaged you to assist his organisation on recruitment.
1.  Explain to Board what Attracting is. (2 marks)

ii.  With THREE points, convince the Board on the importance of Attracting in an
organisation. (9 marks)

b) Contrast the difference between Performance Management and Performance Analysis,
using THREE points. (9 marks)
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