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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY/AUGUST 2022/2023 DIPLOMA IN COMPUTER SCIENCE/DIPLOMA IN INFORMATION TECHNOLOGY/ DIPLOMA IN BUSINESS INFORMATION TECHNOLOGY
COURSE CODE: RIT024 COURSE UNIT: PROJECT MANAGEMENT
[bookmark: _GoBack]DATE: 4TH AUGUST 2023	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.






SECTION A (COMPULSORY)
QUESTION ONE (30 MARKS)
1. Give a detailed explanation of how you understand the following terms as used in Project Management. 	
0. Project
0. Project manager
0. Project Charter						(6 marks)

1. In any project schedules are a key aspect of project management. A software development project had the following activities.
	Activity
	Predecessor
	Duration in Weeks

	A
	-
	5

	B
	-
	7

	C
	A
	6

	D
	B
	5

	E
	B
	4

	F
	D,E
	8

	G
	C,F
	8

	H
	D
	6

	I
	G,H
	3



Required:
i. Draw the necessary diagram and calculate the critical path for the project.      (10 marks)
ii. Define project management and explain its importance in achieving project success.	                                                                               										    (6 marks)  
iii. Discuss the major elements of project risk management and strategies to mitigate project risks.										    (4 marks)

QUESTION TWO (20 MARKS)
1. What are the different types of project organizational structures? Discuss their advantages and disadvantages. 								    (6 marks) 
1. Explain the key steps involved in project initiation and the importance of conducting a feasibility study.						                         (6 marks)
1. What are the qualities of good software?					 (5 marks)
1. Being assigned as a project manager you noticed during project execution that conflict arises in the team at both technical and inter-personal levels. What is an appropriate way of handling conflicts? 							 	 (3 marks)

QUESTION THREE (20 MARKS)
1. Explain five characteristics of a project					   (5 marks)
1. Give an elaborate four problems that particularly affect students’ projects.     (8 marks)
1. Discuss the concept of project cost management and the key processes involved
     (7 marks)

QUESTION FOUR (20 MARKS)
1. Explain the importance of effective communication and stakeholder management in project management.                            					    (4 marks)
1. Using the diagram discuss three organizational structural 			    (6 marks)
1. Discuss the advantages and disadvantages of using organizational structural. (5 marks)
1. Discuss the role of a project manager in managing project resources, including human resources and procurement.							   (5 marks) 

QUESTION FIVE (20 MARKS)
a) Discuss the responsibilities of project manager.	                        	   (5 marks)
b) What are rge different types of project constraints?									 			                                                   (5 marks)
c) Describe five positive and five negative effect of conflict in project		   (10 marks)
		
Page 3 of 3
3 | Page

image1.jpeg
Riaraly

University




