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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
NURTURING INNOVATORS
MAY-AUGUST 2023 TRIMESTER 
EXAMINATION FOR BACHELOR OF COMMUNICATION AND MULTIMEDIA JOURNALISM
DAY PROGRAMME
RJN 412: MEDIA MANAGEMENT
DATE: 8TH AUGUST 2023							TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate the number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet.
QUESTION ONE (COMPULSORY)
a) Discuss at least six environmental factors that affect an organization. 	(15 marks)
b) Citing examples from media businesses in the Kenyan market, discuss the application of Maslow’s Theory of Needs to an organization. 				(15 marks)

QUESTION TWO
a) Expound on the concept of the marketing mix. 				(4 marks)
b) Discuss the relevance of branding in the media industry. 			(5 marks)
c) Using four examples from the Kenyan media industry, explain how word of mouth can be used in a marketing campaign. 						(6 marks)

QUESTION THREE
a) Using three examples, explain the concept of media convergence with specific examples from media houses in Kenya. 							(10 marks)
b) Illustrate using a local media house as an example how media convergence is applied.  
(5 marks)

QUESTION FOUR
a) The Bureaucratic Theory of Leadership is associated with Max Weber. Describe 5 characteristics of a bureaucracy. 						(8 marks)
b) Giving examples, explain which organizations world-wide prefer bureaucratic form of leadership. 									(7 marks)

QUESTION FIVE
Your organization has promoted you to the position of Production Manager. However, upon assuming office you realize that there is no team work among the workers.
a) How will you go about addressing the issue of conflict at work? 		(9 marks)
b) Explain what leads to such behavior. 						(6 marks)
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