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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
NURTURING INNOVATORS
SEPTEMBER–DECEMBER 2022 TRIMESTER 
EXAMINATION FOR BACHELOR OF COMMUNICATION AND MULTIMEDIA JOURNALISM
 DAY PROGRAMME
RJN: 412 MEDIA MANAGEMENT
DATE:   MONDAY 28TH NOVEMBER 2022	                          TIME: 2 HOURS        11.30 AM – 01.30 AM
SPECIAL INSTRUCTIONS
1. Write your REGISTRATION NO. Clearly on the answer booklet(s).
2.  Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s). 
4. PLEASE start the answer to EACH question on a NEW PAGE. 
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered. 
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question.
9. All rough work must be done on the answer booklet and crossed through! 
10. Use supplementary pages only when you have exhausted those in this booklet.
11. Fasten the supplementary pages to the inside back cover of this booklet. 

QUESTION ONE
Scarlet Media Group, a Kenyan company, was established in 1970 boasting of a Television station, a radio station and a newspaper with national coverage. 
Over time, it grew rapidly raking in millions of shillings to its shareowners. However, over the past 10 years, its profits have been steadily declining. In 2021, it made losses for the first time since its inception. 
The board of directors hired an external consultancy team to find out what was ailing the once vibrant media house and they recommended media convergence as the way forward.
a) Explain the meaning of media convergence. 					(8 marks)
b) Cite five media convergence processes.					(7 marks)
c) Citing at least two examples, expound on the reasons the consultancy firm asked Scarlet to embrace convergence. 							(15 marks)	
QUESTION TWO
The Communications Authority of Kenya has issued you with a radio frequency for Nairobi region and you plan to launch a radio station. 
Explain, using Michael Porter’s generic strategies and citing specific examples from the Kenyan or global business scene, at least three generic strategies you can use to enter the already crowded market. 										(15 marks)	
QUESTION THREE	
a) Outline at least five principles of management by Henri Fayol. 		(5 marks)
b) Max Weber’s Bureaucratic Theory of Management is applied worldwide by many firms. What are the characteristics of a bureaucracy? 				(10 marks)
QUESTION FOUR
a) Explain at least 5 guidelines when dealing with conflicts when they arise at the work place. 
										(10 marks)
b) Expound on at least four sources of conflict at the work place. 		(5 marks)
QUESTION FIVE

a) As the Production Manager at a local firm, you are leading a team to launch a new product in the market place. Enumerate four key components of the product life cycle. (8 marks)
b) [bookmark: _GoBack]Describe the four elements of the marketing mix. 				(7 marks)
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