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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
NURTURING INNOVATORS
JANUARY-APRIL 2024 TRIMESTER 
EXAMINATION FOR BACHELOR OF COMMUNICATION AND MULTIMEDIA JOURNALISM
DAY PROGRAMME
RJN 220: DIGITAL INNOVATION AND MANAGEMENT
DATE: 19TH APRIL 2024							 TIME: 2 HOURS: 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet


PART A COMPULSORY
QUESTION ONE
a) “The emergence of digital news sites and the proliferation of social networking sites such as Facebook, Twitter, YouTube, and Instagram have had a negative impact on legacy media.” Discuss this statement factoring in the key metrics 			(15 marks).
b) In a race to innovate, legacy media are embracing Podcasting as a storytelling tool while also exploring the ability it has to shore up revenue. Discuss factoring in its merits and demerits 									(15 marks).
PART B ANSWER ANY TWO QUESTIONS
QUESTION TWO
a) What is Media Innovation? 							(2 marks).
b) List the 4Ps of Innovation and explain how they apply to a Media business (8 marks).
c) You have been hired as the News and Content Manager of a digital native site. Explain the five strategies you’ll employ to make the content more appealing to a niche audience – those aged between 18-35 							(5marks).

QUESTION THREE
a) Define the term Paywall 							(3 marks).
b) Media houses across the globe are embracing paywalls. Drawing from the Kenyan context, explain, the challenges associated with this kind of business model (6marks).
c) Discuss measures the Kenyan media houses can leverage to make their more appealing to consumers 									(6 marks).

QUESTION FOUR
a) What is your understanding of the term Lean Canvas? 			(3marks)
b) The success of an innovation by a media start-up largely depends on its management. Borrowing from the Lean Canvas Model, explain the practical steps the management needs to take to ensure start-ups survive the highly competitive media environment 
(12 marks)
QUESTION FIVE
a) Is gatekeeping necessary in Digital media in the era of Artificial Intelligence? Explain
 (3 marks)
b) [bookmark: _GoBack]The emergence of social media as a powerful communication tool has forced media houses to rethink their leadership structures thereby creating new roles to align with the changing times. List any of these five roles, explaining how they fit within the newsroom structure 									(12 marks).
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