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Riara School of Business
Nurturing business innovators
JANUARY – APRIL TRIMESTER, 2024 EXAMINATION
EXAMINATION FOR DIPLOMA IN BUSINESS MANAGEMENT 
DAY PROGRAMME

RBM 023: UNDERSTANDING LEADERSHIP BEHAVIOR
EXAM

DATE:	APRIL 2024						TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s). 
1. Marks allocated to each question are shown at the end of the question. 
1. PLEASE start the answer to EACH question on a NEW PAGE. 
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
1. Write your answers in paragraph form unless stated otherwise. 
1. Keep your phone(s) SWITCHED OFF at the front of the examination room. 

1. Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
1. You are only allowed to leave the examination room 30minutes to the end of the Examination. 





QUESTION ONE (COMPULSORY – 30 MARKS)
a) Define the following concepts as used in the study of leadership (8 marks)
i. Leadership
ii. Conflict Management
iii. Empowerment
iv. Delegation
b) You have been appointed as a team leader in your organization. Analyze five (5) key situations in this leadership position ( 10 Marks)
c) Using examples, examine three roles of a leader in modern organizations.   (12 Marks)
QUESTION TWO 
a) ‘The secret to influential leadership is power’
i. Define the concept power		(5 Marks)
b) Using examples, discuss five (5) sources of power a business leader may apply to influence his employees. 						(15 Marks)
QUESTION THREE
a) Discuss leadership style and analyze four types of leadership styles a leader may apply in an organization. 					(10 Marks)
b) Analyze five (5) key aspects of what leaders should delegate in an organization (10 Mark)
QUESTION FOUR
a) Define leadership crisis and discuss four types of crisis that todays leaders face (10 Marks)
b) Discuss five (5) core skills and competencies needed for effective leadership (10 marks) 
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