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NURTURING INNOVATORS

RIARA SCHOOL OF BUSINESS
JANUARY – APRIL  2026 TRIMESTER
EXAMINATION FOR DIPLOMA IN BUSINESS MANAGEMENT
RDBS 6215: UNDERSTANDING LEADERSHIP BEHAVIOR
DATE: 7TH APRIL 2026							TIME: 2 HOURS

GENERAL INSTRUCTIONS:
i. Students are NOT permitted to write on the examination paper during reading time.
ii. This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet.. 

QUESTION ONE (Compulsory 30 Marks)
a)	Define the following terms as used in the study of leadership:  			(10 Marks)
i.	Leadership  . 
ii.	Management.				  
iii.	Delegation					  
iv.	Empowerment					 				 
v.	Laissez-Faire Leadership. 
b) Discus the FIVE types of power that a leader would command.  	             	  (10 Marks)

c) A leader with required characteristics becomes effective in an organization. Explain FIVE ways in                        which an effective leader impacts an Organizational Performance. 			 (10 Marks)

QUESTION TWO
Sunrise Manufacturing Ltd is a medium-sized company producing household goods. Recently, the company has been facing low productivity and employee dissatisfaction. The Production Manager, Mr. Kamau, makes all decisions alone and rarely consults employees. Workers feel ignored and unmotivated. However, during emergencies, production targets are met quickly. In contrast, the Marketing Manager, Ms. Amina, regularly involves her team in decision making. Employees share ideas during meetings, and the department has introduced new creative marketing strategies. However, decisions sometimes take longer to implement.
a) Advise the CEO on the most appropriate leadership style/s for Sunrise Manufacturing Ltd with reasons  for your recommendation. 							              (10 Marks)

b) Expound on FIVE qualities of a good leader in decision making.		              (10 Marks)

QUESTION THREE
a) Different leaders have developed different theories  in response to demands & challenges imposed on  leaders by the business environment of the day.  Discuss FIVE leadership theories.       (10) Marks)				
b) Empowerment goes beyond delegation by giving employees confidence and independence. Explain
       FIVE ways in which empowerment as a leadership strategy impacts performance.          (10 Marks)     						 
[bookmark: _GoBack]QUESTION FOUR
a) Conflict is common in organizations due to differences in opinions, goals, and personalities. Leaders play a crucial role in managing and resolving conflicts effectively. Discuss Five roles of a Leader in Conflict Management.									  (10 Marks) 

b) Explain what leadership crisis is 						  		(2 Marks)
c) Expound on FOUR things that are needed to overcome leadership crisis? 	   	(8 Marks)
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